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Presenter
Presentation Notes
Social and Behavior Change Communication strategy shift attitudes, norms and behaviours that underpin the power imbalances that disfavour women and increase women’s vulnerability to husbands’ IPV within couples in Nepal. Recognizing the social ecology of change, the intervention engages actors across multiple domains of influence, such as family members and community leaders, in addition to the primary target audience of married reproductive age women and their husbands. 



Intervention

• Radio drama

• LDGs (72 groups = 720)
• Life skills training
• Couple engagement
• Family engagement

• Street Theatre, Film, other community events
• https://change-starts-at-home.com/videos/

Presenter
Presentation Notes
The intervention approaches IPV prevention through three key approaches: advocacy, social mobilization and behaviour change communication.[18] The behaviour change communication component is a 9-month, weekly radio drama with listener engagement through interactive voice response (IVR) and short message service (SMS), to which both the intervention and control conditions are exposed. The intervention communities are further engaged in radio Listening and Discussion Groups (LDGs), through which the male and female participants meet to critically reflect on the content of the radio episode through a curriculum-based process of guided discussion, in-group and home-based activities. LDGs serve as venues for life skills building and act as a platform through which community outreach activities are planned and executed, alongside local leaders who receive training and support to act as advocates in the community for more equitable social norms. 
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Presenter
Presentation Notes
Radio listening alone is quite passive and may not yield behavior change [29,30]LDGs promote discussion, reflection, critical thinking to facilitate behavior change [31-33]Create a safe, supportive environment to dissent against prevailing norm and try out new behaviors [13, 34]Involving family, friends, leaders in groups and in advocacy activities facilitates integration of new norms [13]
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Presenter
Presentation Notes
The first phase of the curriculum is the critical reflection phase- on social norms and their impact on IPV, the second phase equips the participants with the skills they need to change their behavior and shift these norms. And the third phase is the community action phase – to support the diffusion of new norms and behaviors that were cultivated within the groups, out to their families and communities. Tool kit & support for community advocacy



LDGs in Action

The group meets every week and listen to the radio program "Samajhdari". 
After listening to the program we have discussion on various topics … 

raised during the program…. because of these discussions and the radio 
program we have been able to have a closer look at ourselves and our 
relationship with our spouse. This has been a major contributing factor 

towards having such positive changes in the members of my group ... We 
have only finished 20 weeks so far, but we are already seeing so many 

changes” (Male Listener Group Facilitator, Nawalparasi)”
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Presentation Notes




Signs of Success

Retention

• 93% of LDG 
members 
completed

• All but 1 LDG 
facilitator 
completed the 
program
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Presentation Notes
Add what they completed here (9 months of weekly sessions). Also add number of groups or a quote from a facilitator who said they would continue to meet.



Facilitator Impact
Professional Personal
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Presenter
Presentation Notes
100% of facilitators said the project has had an impact on them personally.
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“Many members have shared that they knew being 
physical with someone was violence, but they were 
unaware about emotional or sexual forms violence. 
They tell me that they have been abusive towards 
their wives unknowingly by being rude to them or by 
using a harsh tone. They were behaving in such a 
way towards their wives without realising that they 
were mistreating their wives. Attending the sessions 
has definitely made them more aware of their 
behavior towards their wives and many have been 
making changes to stop such (negative) behavior. ” 

(Group Facilitator from Kapilvastu)

Presenter
Presentation Notes
GF: I would have this as group member impact and just have the graph not the quote – you can then talk about the graph using some of the talking points you have below. Use the quote (or similar kind of quote) for the last slide and whilst this is up, return to the question of how we encourage and monitor dispersal of norms, that there was certainly norms change in the group – shown by the changes in behavior both within the group and in front of family / community (refer to the Emily email for more on this) but that we are left with the challenge of ensuring this continues and reaches a tipping point in the community.  We have our ideas but would be interested to hear from the audience.You can also mention the tools etc we have if it fits here.And during this period, we have witnessed the evidence of change in participants.  There was only around 5% drop out rate, over 9 months. On average, people attended 90%  of all weekly sessions. (GF: I think you have talked about the drop out rate int eh signs of success slide already) At the end of every phase, we monitored the groups for signs of change. Quote enter here…….. The participants were asked if they noticed change in themselves, their spouse and in their relationship. The amount of change reported was high, even after just the first phase and it went up over the period of 9 month. Of course these are self reported data, and are limited as such, but they are promising findings, which are backed up by qualitative follow up to understand the nature of this change. We are still a work in progress, but to date we have the following:1) Packaged curriculum2) 39 episode radio program to go with the curriculum3) Community Action Toolkit: a full length feature film, radio programs (selected episodes), video recordings of interactive theater performancesThese promising findings and the tools that have been developed as part of the project are readily available for future scale up, in cost effective manner.



IPV and In-law Violence
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Presentation Notes
Socio-demographically LDG members were similar to community members, but were more likely to be unemployed, and had lower risk of violence, greater agency, and more gender equitable attitudes. Note: In law vio includes emotional or physical violence or instigation of physical violence from husband.



Challenges Successes
Forming LDG groups that closely 
resemble community

Greater impact with couples

Facilitator capacity building took 
more effort than was anticipated

Facilitator investment increased # 
beneficiaries and change agents

High quality monitoring was a 
work in progress and required 
extensive  support for tablets

Emphasis on monitoring offered novel 
insights into implementation and 
success

Sustainability will need to be 
supported

Encouraging that some groups are still 
meeting 

Limited duration of radio to 
establish listenership

Radio program was an essential tool for 
modeling challenging situations

3 months was a short time for 
diffusion beyond LDGs

Participatory approach to diffusion and 
engagement of relevant stakeholders

Community leaders more difficult 
to sustain in the intervention

Committed and engaged leaders 
contributed to strong LDG led 
community engagement

Presenter
Presentation Notes
I am not sure this slide fits perfectly here but I think you do need a challenges slide – that talk about issues we faced and how we overcame them, this would include similar challenges to the one on B’s slides so recruitment (I remember that was a bit of a challenge particularly as we required husband and wives, but I would promote how this was part of what made it innovative having LDGs for couples – not something that had been done before in Nepal), facilitator capacity (how we overcame that with trainings at the start and middle of each phase, ensuring we got feedback from them during these trainings on the last 6 weeks so we could adapt the curriculum / programming as required), monitoring (maybe talk of some of the tools that we used and the large amounts of data that it generated, mention IVR as a way that we overcame the issue of wanting more timely feedback, tablets as quite problematic, more success stories than we could handle!), dispersion & sustainaility– how this is still ongoing, that it is a longer process than 3 months to disperse changes from within group to the wider community, how we tried to do it a little bit with the religious leaders, family members, radio program but it does take longer than we had in the 9 months.  However a large proportion of the groups (find out how many from B) said that they would continue to meet on a monthly basis and would continue to try and encourage their communities to be violence free. (I will send you the final report from the closing event).



Next Steps

• Adapt intervention to other languages in Nepal

• Scale up radio program and activities in Nepal

• Adapt intervention to other socio-cultural contexts 

• More intensively examine:
• social norms reference groups and their relevance for 

intervention development
• diffusion processes at the LDG and community levels



Additional Slides
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Study Methodology
• cRCT testing norms & experience of IPV
• 3 districts, 36 matched pairs of communities
• Repeated cross sectional surveys (N=1440)
• Quantitative cohort of 360 female LDG participants
• Qualitative cohort of 

• 18 couples
• 120 family members
• 30 individuals leaders

• Radio listener feedback 
• Process evaluation
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